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The Main Dashboard

How it Works

The dashboard is the main page that you will be brought to when you access LearnUpon. From here, you
can access any courses in which you've been enrolled, and download any certificates that you may have
been awarded. When you login, you will be presented with a similar screen as below.

Cltric Cube - Join the dots. Continuously impr... @@

Total Number of Courses
1. Lean Healthcare Yellow Belt Program Induction
4 1 ; g  NotSwmried - Enrollsd on 06 Jul 2018

Enrolled fe e . /| | This section providea you with the Quality Policy Document, course outline. and resources that are provided to aid you s you study the course, with
Courses Courss o ] ¥ ey taols and templates provided to e ... Read More

Recent Activity

You were enrolied in course 4. Lean Healthcare Yellow

DRREHEC KE LSt S it 2 Lean Healthcare Yellow Belt: Block | Introducing Lean
Not Started - Enrolled on 06 Jul 2018

This is the firat block and the first four courses of the Lean Healthcare Yellow Belt program. The courses are as fallows: Lean Healtheare:
o i e e v Pl A Introduction to Lean Lean Healthcar . Read More

Belt: Block Il - Understanding and Practicing Lean

You wese enrolied in course 2. Lean Healthcare Yellow
Belt: Block | Introducing Lean

- - ST 3. Lean Healthcare Yellow Belt: Block Il - Understanding and Practicing Lean
SYousstcenaed i zomme: s s Heslthe are et s Sz NotStarted - Enrolled on 06 Jul 2018

Navigating Between the Dashboard, Resources and Store

Navigation is easy. Simply click on the navigation dropdown located on the left of the screen. From there,
you can select where you would like to navigate to, i.e. the "Dashboard", "Resources" or "Store". See
screenshot below of this.

@ Dashboard
B Resources

Stare
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Viewing Enrolled and Completed Courses

On the left side panel you will see three numbers, the first is your "Enrolled Courses" filter, the second is
your "Completed Courses" filter and the third is your “Learning Paths”. To access courses that you have not
completed yet, click on the "Enrolled Courses" filter button. To access courses that you have completed,
click on the "Completed Courses" filter, see screenshot below for these filters.

@ Dashboard » & Download Training History

ube - Join the dots. Continuously Impr... @
] &

2. Lean Healthcare Yellow Belt: Block | Intreducing Lean
1 A Mot Started - Enrolled on 06 Jul 2018

This is the first black and the first four courses of the Lean Healthcare Yellow Belt program._ The courses are as follows: Lean Healthcare:

Completed Learning Paths
Introduction to Lean Lean Healthcar . Read More

Courses

Launching a Course

When you have been enrolled onto a course, you will see it listed on your dashboard. To launch the course
simply click on the "Start" button which is listed beside each course. If you have already taken some of the
course, you will see a "Resume" button instead where you can launch it from, see screenshot below.

2. Lean Healthcare Yellow Belt: Block | Introducing Lean
Mot Started - Enrolled on 06 Jul 2008

This i= the first block and the first four courses of the Lean Healthcare Yellow Belt program. The courses are as follows: Lean Healthcare:
Introduction to Lean Lean Healthcar ... Read More

Start button

3. Lean Healthcare Yellow Belt: Block Il - Understanding and Practi
Mot Btarted - Enrolled on 06 Jul 2008

Lean Healthcare Yellow Beh Block Il contains the following four courses: Lean Healthcare Tools 3 gctices The Kaizen Approach to Healthcare
PDSA and A2 Thinking in Lean Hea ... Read More

B 4 Modules
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Other Useful Buttons
The screenshot below details some of the other buttons available on the dashboard. From the dashboard,

as well as all detailed above, you can; change your profile details, download your training history, and
search for courses.

Change your

profile details

& Download Training History

@ D

Search for courses Click this to geta

PDF of your
training history

Cliric Cube - Join the dots. Continuously Impr...
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Viewing your courses

When logged into your account, you will see the courses you are enrolled in on your dashboard. On the left
of this page you can see the overall number of courses you are enrolled in and those you have completed,
and can access the completed courses by clicking on the "Completed Courses" counter.

# Dashboard ~ & Download Training Hist

Cltric Cube - Join the dots. Continuously Impr.. @ =
> ‘y

This is the first block end the first four courses of the Lean Healthcare Yellow Belt program. The courses are es follows: Lean Healtheare:
Introduction to Lean Lean Healthcar .. Read More

= o

Total Number of Courses

althcare Yellow Belt: Block | Introducing Lean
nrolled on 06 Jul 2018

To launch a course, click on the "Start" button in the bottom right of the course card. If you are already in
progress on a course, the call to action on this button will be "Resume". You can also click on the course
name to access the course details information.

+

2. Lean Healthcare Yellow Belt: Block | Introducing Lean
Not Started - Enrolled on 06 Jul 2018

This is the first block and the first four courses of the Lean Healthcare Yellow Belt program. The
courses are as follows: Lean Healthcare: Introduction t an Lean Healthcar ... Read More

i 4 Modules 0%
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When you click "Start", the course will launch straight into the first module.

Course Contents Lean Heslthcare: Introduction to Lean

fatum o Dashboard Course Description
2. Lean Healthcare Yellow Belt: Block | Lean is a continuous improvement initiative that helps streamline processes and improve overall performance. Developed in the 1960s for
Introducing Lean manufacturing applications and predicated on the Toyota Production System, the popularity and application of Lean has spread beyond
My Progress manufacturing. Several non-manufacturing industries such as banking and financial services and healthcare have embraced Lean resulting
in breakthrough improvements.
Course Deseription This course provides a high-level view of Lean, its core values and benefits of the organization, and its brief history. The course also

introduces the need and application of Lean in the healthcare sector in addressing outstanding issues.
& 1. Lean Healtheare: Imtroduction o Lean
Course Objectives

- Define Lean

- Provide an overview of Lean

- Explain the origins of Lean
4. Lean Healthcare: Identifying Wastes - Describe Lean's key applications

- Identify Lean’s relevance o healthcare

2. Lean Healthcare: Lean Principles

3. Lean Healthcare: Applying Lean in Healthcare

Please click on the "Start” or "Resume” button to view the course.

You can navigate through the modules in the course using the "Next Module" button in the top right of the
navigation bar, or using the course content list on the left-hand side of the page.

Next Module %

Course Contents Lean Healthcare: Introduction to Lean

Return to Dashboard

2. Lean Healthcare Yellow Belt: Block |
Introducing Lean

burse Description

Lean is a continuous improvement initiative that helps streamline processes and improve overall performance.
Developed in the 1960s for manufacturing applications and predicated on the Toyota Production System, the
popularity and application of Lean has spread beyond manufacturing. Several non-manufacturing industries such
as banking and financial services and healthcare have embraced Lean resulting in breakthrough improvements.
This course provides a high-level view of Lean, its core values and benefits of the organization, and its brief
history. The course also introduces the need and application of Lean in the healthcare sector in addressing
outstanding issues.

My Progress

Course Description

-

Lean Healthcare: Introduction to Lean

2

Lean Healthcare: Lean Principles

Course Objectives
Define Lean
Provide an overview of Lean
Explain the origins of Lean

. Lean Healthcare: Applying Lean in
Healthcare

A 1 aan Haalheare: antifuins Wactao
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Learning Paths

When the “Learning Path” section is selected on the dashboard, it will list the Learning Paths that you are
enrolled in.

~

A& Downlosd Training Histary

Lean Healthcare Yollow Belt Program
InProgress® Lt enieied oo 06 Jul TUEE  Due anw 09 Sep 2008

This peogram provides A et o plea 6f Lean thinking
Boross the health secior 10 mrease ser _ Reed Mere

Rocent Activity

To view the Learning Path, click on the "Start" button in the bottom right of the learning path card. If you
are already in progress on a course, the call to action on this button will be "Resume". You can also click on
the Learning Path name to access the course details information.

This view will also show your progress and the due date.

Lean Healthcare Yellow Belt Program
In Progress @ Last entered on 06 Jul 2018 - Due Daie 09 Sep 2018

Start button

This program provides an overview of the core principles of Lean thigking and gutlines

applied across the health sector to increase ser ... Read More
Progress
=
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The main page of the Learning path will show details, images and description of the path

Lean Healthcare Yellow Belt Program
My Frogress s
e

Enrolled 06 Jul 2018
Last Enterad 06 Jul 2018

Due Date 09 Sep 2018

This program provides an overview of the core principles of Lean thinking and outlines the essential Lean tools and practices that can be
applied across the health sector 1o increase service delivery efficiency and quality; improve patient and employee satisfaction, and reduce

To access the courses in this Learning Path, select the "Courses" tab located at the top of this page.

Q Search for enrolled courses

Details Certs & Credits

To start a course, click on the "Launch" button in the bottom right of the course card. If you are already in
progress on a course, the call to action on this button will be "Resume". If you have already completed the
course, the call to action on this button will be “Relaunch”.

Courses
-} Li] In ceder to complete this path, you must complate all the courses within the path.

Lean Healthears Yallow Balt Program

1. Lean Healthears Yellow Belt Program Induction
My Progress 1/§ n

Complated

Enrolled 06 Jul 2018 2. Loan Hoaltheare Yollow Balt: Block | Intraducing Laan m
In Progress

Last Entered 06 Jul 2018
3 3. Luan Healtheare Yellow Belt: Block Il - Understanding and Practicing Lean
Hot Started
[ue Date 09 Sep 2018

5 51 th Yellow Bel
Yo will b ensalled sutomatically having compieted the pravious courses on tha path.
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Accessing Resources
To navigate to the resources tab:
1. Select “Dashboard” from the primary navigation menu on the top left corner on the page

2. Scroll to “Resources” and select it
3. You will now be redirected to the Resources page

Q search for resources

[# Resources ~

@ Lean Glossary of Terms

Last updated on 19 Jun 2018 , File size 86.3 KB

About

aterials that have been How to Navigate the LMS (LearnUpon)

> view, search, and Last updated on 15 Jun 2018, File size 685 KB

Click on the resource name to read more about
the resource or click on the card actions menu on
the right side of the res 5 reveal more

actions e.g. if dow CIELIER

Searching Resources
To search for a resource, enter your search term in the search area in the top right hand corner of the
page.

w LeADiNG

Enter search
form here

[ Resources ~

@ Lean Glossary of Terms Download

Last updated on 19 Jun 2018 , File size 86.3 KB

About
Resources are useful materials that have been How to Navigate the LMS (LearnUpon)
made available for y. s Last updated on 15 Jun 2018, File size 685 KB
brt

the resource name to read more about

irce or click on the card actions menu on

ight side of the resource card to =
actions e.g. if do

10
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Your Profile

In the top right corner of each page in LearnUpon, you will see your name with a drop down arrow beside it.
Clicking this arrow will show you a button which you can click on to "View My Profile", see screenshot
below of this.

Lynn Test

@ Language: US English

LT

® Logout

Clicking on "View My Profile" will bring you to your profile, where you can change information such as; your
first name, last name, timezone and how you would like to receive your messages. Just to note here, if you
need to change your email address or username, please contact the Education Lead

(cdneducationlead @leadingedgegroup.com ).

Multiple Languages

In the top right corner of each page in LearnUpon, you will see your name with a drop down arrow beside it.
Click the arrow and navigate to the Language: option and you'll be able to select the following (optional)
languages:

¢ Spanish

* French

e German

e UK English

e Dutch

e Brazillian Portuguese

Lynn Test

@ Language: US English

LT

® Logout

11
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Selecting Time zone
Once in your profile page, you can select your time zone. Navigate to the Time zone on the left-hand side
and select your time zone from the drop down menu.

My Summary

Lynn

@ Timezone Select your Timezone

@ Change Password

Further Support

For technical assistance or any other enquiries you may have, please contact the Education Lead via email
cdneducationlead @leadingedgegroup.com or by contacting our main office number +1 (416) 637 5074

12
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